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Traffic Management and Site Logistics Plan – Phase 3 

 

1. Purpose and Scope of Traffic Management Plan 

 

This document details the measures which will be implemented on the Pinewood Phase 3 

Project to ensure the safe management of vehicles, plant, site personnel and members of the 

public whilst the demolition and construction works are being undertaken. 

 

Pinewood Studios Phase 3 traffic management plan will cover all areas associated with the 

project. These include all locations for the construction of new stages as well as onsite and 

offsite parking, induction and security clearance facilities. Transport arrangements for deliveries 

to site and waste removal from site are covered as is travelling to site for operatives using motor 

vehicles, public transport, cycling and walking. 

 

The plan will outline construction traffic routes and pedestrian routes throughout the estate and 

in its immediate vicinity. 

 

2. Site Location & Boundary 

 

The project will be undertaken within the historic Pinewood Studios. The Pinewood estate is 

approximately 3.5 miles West of Uxbridge and 5.0 miles North East of Slough and is situated to 

the West of Pinewood Road.  

 

To the south the site is bounded by Pinewood Green, a residential development of 

predominantly two storey dwellings. The north facing rear gardens of the adjacent dwellings 

form a boundary with the existing grass field. The proposed application boundary is set in from 

the outer edges of the site to include only the development itself and associated landscaping.  

The site is bound to the west by Pinewood Road, a public highway which bisects the east and 

west sides of the Pinewood Studios estate. This boundary is tree lined with mature vegetation.  

The site is bound to the east by a large woodland area known as The Clump.  To the north the 

site forms a continuation of the PSDF Phase One and Phase Two development, with a variety of 

sound stage and workshop buildings visible through the tree lined northern boundary (see Fig.1). 

 

The proposed development consists of sound stage buildings and a modular workshop building 

with an associated welfare provision.  The four sound stage buildings are organised in a 

courtyard arrangement, responding to the north and western boundaries of the site.  An area of 

hard standing for surface car parking is proposed to the north of the buildings, to serve the 

development. A total of 148 car parking spaces will be provided. Areas of hardstanding and 

external set down space will be provided, in addition to segregation of pedestrian and vehicular 

routes around the site.  (see Fig.2). 

 

Pinewood East itself is fully secure with full height fencing to all perimeter boundaries complete 

with CCTV and 24-hour manned security guards. Pinewood Phase 3 will be secured with a 

perimeter fence line to prevent access as a security fence to 2040mm high and be lit to LA public 

hoarding standards. All gates will be positioned to mitigate site traffic impact on the client’s day 



 
 

2 
23/02/2024 

to day operations whilst also enabling the safest and most efficient access and egress to each 

individual site. 

 

The site set up will utilise existing roadways and hard standings throughout the Pinewood 

estate; there are no current proposals for the forming off new temporary roads or hard 

standings to facilitate the delivery of the Pinewood Phase 3 project. 

 

Phase 3 will initially be secured through the use of the existing palisade fence & heras fencing.  

Upon completion of the initial earthworks a secure fence as noted in the above will be provided 

to secure the project. 

 

 

 

 
Fig. 1. Existing Pinewood Estate and immediate vicinity. 
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Fig.2. Pinewood Estate with Pinewood Phase 3 outlined in red. 
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See below the Master Traffic Management Plan (Pinewood Environs) below detailing the overall 

approach to the project including:  

- Visitor Pass Collection Points 

- Construction Personnel Parking 

- Security Control Points 

- Construction Traffic Routes Entry and Exit  

 

Fig.3. Phase 3 Master Traffic Management Plan (Pinewood Environs) 

 

See below the Master Traffic Management Plan (Site Layout) detailing the overall approach to the 

project including:  

- Site Cabin Layout 

- Security Control Points 

- Pedestraian Free Holding Bay for construction traffic 

- Construction Traffic Routes Entry and Exit and routing once onto the site 

- Site hoarding 
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Fig.4 Phase 3 Master Traffic Management Plan (Site Layout) 

 

3. Site Travel Plan 

 

Site operatives/ pedestrians: 

 

The Project Team encourage the use of public transport to commute to and from site for staff, 

visitors and operatives. The site is located to the North West of London and has excellent 

transport facilities to and from London and the surrounding towns:  

 

• Train: The following regional and London Underground train stations are all located within a 
5-mile distance of Pinewood Studios: 
- Slough train station, 
- Uxbridge Underground station (Metropolitan and Piccadilly lines), 
- Langley train station, 
- Iver train station, 
- Denham train station, and 
- Gerrards Cross train station,  

 

• Bus: Pinewood Studios offer a free shuttle bus services to and from the following locations: 
- Slough train station, 
- Uxbridge Underground station (Metropolitan and Piccadilly lines), 
- Gerrards Cross train station, and  
- West Ruislip train and Underground station (Central Line) 

The current shuttle bus timetable is included within Appendix A of this document. 
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- The number 3 Berkshire and Thames Valley bus between Uxbridge and Slough stops at the 
A4007 at Iver Heath. This is approximately 20 minutes’ walk to Pinewood Studios.  
 

• Cycling: The site will make specific provision for the secure storage of bicycles for those able 
to commute by this mode.  
 

• Car sharing 
 

Due to site constraints there is limited car parking allowed within the Pinewood estate. If sub-

contractors wish to drive to work, they must park in the West Gate Car Park and security 

facilities located off the Pinewood Road northern traffic island.  

 

4. Pedestrians 

 

4.1 Access & Egress 

 

It is a primary aim to segregate vehicular traffic and pedestrians wherever possible and 

appropriate signage will be used to direct traffic, pedestrians and operatives. The Site 

Logistics Plan (Appendix B), provides details of the segregated pedestrian/vehicle routes 

both within the Pinewood estate.  

 

These plans will be updated as required as the construction work progresses.  

 

Visitors to site will be directed to Pinewood Security Office located at the main gate, 

clearance will be given, passes issued by Pinewood then the visitor will be chaperoned to the 

Project Office. 

 

4.2 Site Routes 

 

It is acknowledged that it is vital to provide designated routes for workers to access their 

place of work. Pedestrians and site workers will enter the site through a set of turnstiles with 

electronic key-card access located within the secure hoarding line. Pedestrian access to the 

work site will be situated as far away as possible from the main vehicular access and egress 

points, construction traffic and Pinewood estates traffic. 

 

Primary pedestrian routes and crossing points will be clearly identifiable to ensure safe 

access and egress. 

 

Any changes to these routes will be communicated on a marked-up site plan, which will be 

displayed on the site notice board and communicated to the relevant parties. This plan will 

be updated daily by the Works Manager or Logistics Manager (or nominee), to identify the 

current access routes and any restricted areas. 

As the construction develops, additional way finding signage, temporary barriers, hazard 

warning tape, etc will be established, to identify pedestrian routes to site personnel 

however the following will always apply: 
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- All plant operators will be made aware of pedestrian’s right of way, site speed limits and 

areas where plant can be operated in their induction. 

- All site operatives will be made aware of pedestrian walkways and cross over points with 

haulage roads. 

- All plant operators will be made aware of the speed restrictions- 10 mph - any operators 

breaching this will be removed from site. 

- All plant operators will be made aware of the restriction of utilising mobile phones and 

similar when operating site plant- any operators breaching this will be removed from 

site. 

- Site visitors without site experience not holding current CSCS card and attending full site 

induction) will be escorted around site by a member of the site team or a member of the 

respective sub-contractors site team.  Visitors who have site experience and who have 

received a site-induction may be allowed to access areas of site without being escorted. 

 

5. Vehicles 

 

5.1 Phased Access Plans 

 

All deliveries and collections from the Pinewood Phase 3 project will be booked in with the 

Logistics Manager 2 days in advance of general deliveries and 7 days in advance of special 

deliveries. Suppliers will be issued a copy of the Traffic Management and Logistics Plan and 

receive a briefing from the Logistics Manager prior a delivery to site being made. It is 

imperative that delivery drivers are aware of the routes to and from Pinewood West estate 

to ensure that any impact from site deliveries/collections to surrounding roads is minimised. 

The contractor will ensure:  

 

- Construction traffic will be directed in via designated route, notably as Fig.5. below 

- Signs will be erected from the main road links to the site to help in the above 

- Deliveries will be restricted to site working hours to reduce disruption to local residents 

and businesses. 
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Fig.5. Preferred routes into and away from Pinewood West 

 

Any vehicles delivering to Pinewood Studios will be required to duisplay a ‘Delivering to 

Pinewood’ sign on the dashboard of the vehicle with a contact number to report any anti-

social driving or other concerns.  

 

Vehicular movements across the Pinewood estate will be strictly controlled and all delivery 

drivers will receive a drive induction and route map prior to access to the site for the first 

time.  

Access through Pinewood estate to the Pinewood Phase 3 site has been planned to utilise 

the excisting roadways and traffic route whereever possible and to avoid the need for 

tunrinng anywhere on site – effectively creating a one-way system, through the site and out 

of site/Pinewood West. 

 

As Vehicular access and egress onto Phase 3 will be via a singular point careful management 

under dedicated sperate Gateman and Banksman control will be necessary to manage 

incoming and exiting deliveries.  To minimise risk a further one-way system for deliveries 

once entered onto site will be laid out to reduce the need for vehicles to reverse once on 

site. This methodology ensures that vehicle movements are always through the site which 

removes the need for potentially dangerous turning or reversing procedures. All access and 

egress gates will be kept shut at all times when not in use to prevent unauthorised access to 

site and will always be under the control of a CPCS qualified Vehicle Banksman.  

 

Vehicles and pedestrians will always be segregated. The following Site Traffic Management 

Plans are indicative of how the site will be established to manage vehicular and pedestrian 

traffic on to site. These plans will develop as work progresses throughout the design stage 

and during site operations. Any changes to these routes will be communicated on a marked-
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up site plan, which will be displayed on the site notice board and communicated to the 

relevant parties during Daily Activity Briefings (DAB’s). This plan will be updated daily by the 

Works Manager or Logistics Manager (or nominee), to identify the current access routes and 

any restricted areas. 

 

During periods of inclement weather and in particular snow or ice, it’s the responsibly of the 

contractor team as to assess site conditions and instigate remedial action as to ensure safe 

access and egress is maintained. If this is not possible or practicable, the site will be closed 

until such time as safe routes are reinstated. 

 

5.2 Delivery Site Rules 

 

To ensure the safe access & egress of vehicles and pedestrians it is imperative that the 

following procedure is always followed.  

 

The first principle is to limit the number of articulated vehicles that require access to site. 

The Subcontractor is to limit the number of articulated vehicles accessing site and to arrange 

for deliveries on smaller, rigid wagons wherever possible.  

 

Deliveries will be booked in by Datascope where the subcontractor inputs into the system 

their requested deliveries identifying required resources. Deliveries that are not booked in 

will be turned away. For training on the booking procedure please do not hesitate to get in 

touch with the project team.   

 

 General Deliveries [Vans/ rigid wagons etc.]. 

- Notify: All General deliveries must be notified & booked in, 2 days in advance. This 
process will be managed using Datascope once established on site but via the Logistics 
Manager during initial site set up.  

- Restricted Times: General deliveries to and from site can only take place between the 
hours of 07:30 & 16:00. 

- Route: Vehicles must pass through the entrance gates in a forward direction and exit site 
through the directed exit gate. Turning shall only take place within the site boundary if 
permission is granted by the Logistics or Works Manager 

- Resources: The Subcontract must provide suitably qualified banksmen in order to assist 
the directing of their vehicles. This will require a minimum 1no banksman during normal 
operations and a minimum of 3no banksmen during any reversing operations. 

 

Special Deliveries [Articulated or particularly large vehicles/ mobile cranes etc.]  

- Notify: All ‘Special’ deliveries must be notified & booked in, 7 days in advance. This 
process will be managed using Datascope once established on site but via the Logistics 
Manager during initial site set up.  

- Restricted Time: Special deliveries should arrive & depart at a suitable time, when 
traffic/pedestrian flow is at a minimum. This will generally mean be before 08:00.  

- Route: Special deliveries may need to reverse into site. Subsequently All Special 
deliveries will leave site driving in a forward direction.  
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- Resources: The Subcontract must provide suitably qualified banksmen in order to assist 
the directing of their vehicles. This will require a minimum of 3 banksmen during all 
operations. 

 

Once a vehicle has entered site, unloading will not commence until the entrance gates are 

closed.  

 

Sub-contractors must ensure their suppliers, etc, are informed of the access routes and 

procedures discussed in this document. 

 

All vehicles must observe the site speed limit of 10mph and comply with all warning signs. 

 

All personnel associated with working plant and equipment (including delivery drivers) are 

prohibited from using mobile phones whilst driving or working on site (including receiving 

both calls and texts). 

 

All drivers must have the necessary PPE when arriving on site and will not be allowed to exit 

their vehicle without wearing it. 

 

Wheel cleaning provisions will be maintained throughout the duration of the construction 

works. Provision & use of such facilities will be the responsibility of the Sub-contractors. 

 

All vehicles leaving the Pinewood Phase 3 site must do so with properly cleaned wheels and 

body work, so as not to deposit spoil, materials or waste on the public highway. Loads must 

also be secured before leaving site, again to prevent any spoil, materials or waste being 

deposited on the public highway. The sub-contractor shall be entirely responsible for the 

cleanliness of his own vehicles, and for the securing of all loads. Any costs for road cleaning 

incurred as a result of materials or waste from the sub-contractors’ vehicles will be notified, 

and charged, to the relevant sub-contractor. The sub-contractor is reminded that it is an 

offence to deposit debris of any sort on the public highway, and it is entirely his 

responsibility to ensure that this does not occur. 

 

6. Materials 

 

Materials are to be delivered to site in a just in time basis.  

 

As the project progresses, materials will need to be planned and delivered in line with the 

requirements set out in Section 5.2 off this plan. It is the subcontractor’s responsibility to 

ensure deliveries are booked in as the delivery site rules prior to turning up on site. 

Deliveries that are not booked in or turn up at the incorrect time or location will be turned 

away.  

 

Abnormal Loads – Should these be identified during the design stage as a requirement, 

then a dedicated plan in conjunction with the client team will be issued and agreed to 

accommodate such loads.  
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6.1 Loading & Unloading 

 

There are several different means of loading/unloading materials to and from delivery 

vehicles:  

 

- Self-loading/unloading i.e., concrete & skip wagons 

- Lorry loaders 

- Forklift 

- Manual Handling 

 

The method chosen should be as the result of a Risk Assessment, details of which must be 

included within the Subcontractors Method Statements. In addition, Lifting Plans must be 

submitted by Sub-Contractors for all lifting including loading and unloading of deliveries.  

 

6.2 Horizontal and Vertical Distribution  

 

On the Pinewood Phase 3 project subcontractors are responsible for the distribution of their 

materials both horizontally and vertically around site (as detailed within Volume 1 & 2 of the 

Subcontractors Conditions of Contract). Materials will be distributed by a variety of 

methods. Subcontractors will undertake a Risk Assessment to determine the most 

appropriate method for their Works, minimising where possible the need for manual 

handling. Material distribution options will develop as the project progresses and this will be 

reflected in future revisions to this plan. The dates when each of the item of plant will be 

required are identified on the latest revision of the Programme.  

 

The following items of plant are envisaged for use during the works: 

 

 

 

Mobile Crane 

Mobile cranes are envisaged to be used for: the erection of the structural steel frame 

(including high level walkways and gantry’s), pre-cast elements, the loading out and 

distribution of cladding and roofing panels, installation of AHU’s etc. A lift plan compiled by a 

fully qualified Appointed Person for lifting operations must be completed for each planned 

lift on site. This must be issued at least 4 weeks prior to any planned lifts to allow for review 

and any associated temporary works controls to be implemented. 

 

Forklift 

It will be the responsibility of the individual subcontractors to provide fork lift truck 

attendance if identified as required. A lift plan will be required at least 4 weeks prior to any 

planned lifts for any subcontractor supplied forklift trucks. Only fully qualified operators 

holding the relevant, in date CPCS card will be allowed to operate this equipment on site. 

 

Pallet trucks/trolleys/buggies 

Subcontractors are to provide mechanical aids as necessary to assist with horizontal 

distribution of materials. The Subcontractor should be aware of the varying levels across 
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some floor slabs which will restrict horizontal distribution by this method. Thorough 

examination certificates to be provided in line with LOLER.  

 

6.3 Material Storage 

 

Due to there being limited storage areas on site Sub-contractors are instructed to arrange 

for materials to be delivered “just in time”, such that they can be incorporated directly into 

the works. 

 

Sub-contractors must adhere to any pre-arranged storage areas for their materials, ensuring 

all materials and equipment are stored in good order, with waste and packaging promptly 

and suitably disposed of.   

 

7. Road Closures & Traffic Restrictions 

Due to the nature and use of the surrounding roads it is highly unlikely that road closures, 

outside those highlighted within this plan will be permitted. Subcontractors are to ensure 

their methods and programme do not rely on obtaining road closures and that all works can 

be undertaken within the confines of the site boundary. 

 

8. Implementation 

The implementation, coordination and surveillance of the content of this Plan, will be 
managed on site by our Works and Logistics Managers, or their nominee, for the duration of 
the Project. They will be responsible for ensuring that all work is carried out in accordance 
with the agreed permits and current legislation.  
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Appendix A 
 

Site Travel Plan Supplementary Information 

 

- West Gate Car Park and Security Facility 

- Pinewood Shuttle Bus Timetable 

- Number 3 Berkshire and Thames Valley bus timetable 
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Offsite Car Parking, Induction and Security Facility at West Gate Car Park 
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Appendix B 
 

- Phase 3 Traffic Management Plan (Pinewood Environs) 

- Phase 3 Traffic Management Plan (Site Layout) 
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